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HOSTING PROFORMA
 (
Department of Health
 – Regional Services Unit
 – Hospital Services Reform Directorate
)
    Name of Host  
    Organisation


1.  Interchange Manager’s details
 (
Joe Magee
)
             Name

 (
Department of Health – Regional Services Unit
)     Organisation/
        Department
 (
Room 1
Castle Buildings
Stormont Estate
Belfast
BT4 2SQ
)
              Address
       




         Telephone                                               Fax number
             Number
 (
Cancer.Strategy.2020@health-ni.gov.uk
 
)               
               E-mail

 (
Project Managers (x2) - secondment
For
 an initial period until 30
th
 March 2020 and will be reviewed at this time.
)
Type of Opportunity




2.  Details of hosting opportunity

      Description of opportunity

	As part of a major programme of work to transform our health and social care system in NI, as set out in Health and Wellbeing 2026: Delivering Together, the purpose of this project is to take forward the development of a new Cancer Strategy. 
Presentation of the paper to the Transformation Implementation Group (TIG), namely Transformation of HSC Cancer Services – Structures and Approach, demonstrated the changing picture since 2016, including the demographic evidence provided in the Population Health Needs Assessment, concluding that NI needs a new Cancer Strategy to provide direction and co-ordinated action across a wide range of fronts. This will include ensuring that the ongoing work on transforming oncology services and breast assessment is fully taken into account in the new strategy. This over-arching approach will be set out in a new strategy to address the stark projections of significant growth in the incidence of cancer in the local population by 2026 and beyond. 
Work has commenced to develop the new Cancer Strategy under project management methodologies and a requirement for two Staff Officers to assist with taking forward the work of several discrete workstreams has been identified. This work is expected to be completed by March 2020, but may be extended if required.



            

      Main objectives of the opportunity

	The overall aim of the post holders is to provide accurate and timely information and support to the project manager in the development of the new Cancer Strategy for Northern Ireland. 
The main duties of the post include:

Project Management and Finance
· To support the project manager in the day to day management, oversight and monitoring of the identified project tasks, delegating to team members as appropriate.
· To identify any variances to the project plan and advise the project manager in a timely fashion.
· To monitor project status updates and report project status back to the project manager, senior managers and others on a regular basis.
· To assist in the identification, management and resolution of the risks to the project.
· To produce appropriate product documentation and support appropriate project governance, oversight and scrutiny mechanisms.  
· To support the preparation of highlight and end stage reports, including the post project evaluation.
· To manage the budget associated with the project by creating spend profiles, tracking spend and overseeing appropriate financial processes.  
Manage Change
· To support the development of an outcome based approach to the project, ensuring that this information is at the centre of project decisions and implementation. 
· To undertake analysis of a wide range of data and to synthesize this data in order to make informed recommendations to the project lead.
Collaborating and Partnering
· Build and establish relationships with the workstream Leads to enable each workstream to produce a suitable report to inform development of the new Cancer Strategy.
· Encourage collaborative team working within own team and key stakeholders.
General 
· To undertake any other duties as may be allocated by the project manager.
· [bookmark: _GoBack]To provide high quality oral and written advice and guidance to senior officials, Minister and others as required.




3.  Skills requirements
       
       What qualities, skills and experience is required from the individual

	Effective delivery of the objectives of this post will require the post holder to have the following skills and experience:
· Experience in managing change effectively to achieve successful outcomes.
· Strong people, financial, and project management skills.
· Ability to consult, negotiate, network and influence a diverse range of stakeholders, both internal and external to the organisation.
· Ability to exercise good judgement based on effective analysis and evaluation.
Where a skills gap is identified, appropriate training will be provided.




4.  Personnel: Please state below

         Who will the individual report to? 
	Grade 7 in Cancer Strategy Project Team



         Who will be the individual’s line manager and/or reporting officer?
	As above




5.  Transfer of learning
     Please give details of how the Opportunity will benefit your organisation, the      individual and their organisation. 

	Health authorities in England, Ireland, Scotland and Wales have all produced new cancer strategies in recent years; these are designed to further improve the outcomes for people affected by cancer. These strategies have all identified new approaches to service planning and delivery as well as prevention. Based on the experience in the other jurisdictions, the NI population will benefit from a comprehensive refresh of the HSC’s approach to preventing and treating cancer which the development of a new strategy will facilitate. 



6.  Logistics
     Please provide details of the likely start date, duration, location, form of transport required, resources (i.e.; desk, PC, etc.) and funding arrangements for the opportunity.

	Start Date: 4 weeks (or sooner if possible) from the date of offer, or as soon as a release date can be agreed.

Duration: It is anticipated that this opportunity will last until 30th March 2020 with the possibility of an extension subject to the agreement of all parties. 

Location: Castle Buildings, Stormont Estate, Belfast BT4 2SQ

Salary: The Department of Health will meet salary costs and associated expenses and the salary range is: £30,526 – £32,157.

Selection Process: The selection process may be carried out by paper sift and, therefore, it is important that applicants provide evidence which demonstrates fully that skills required to undertake the duties of the post.

Assessment Criteria: Candidates will be assessed against the ‘Skills Requirements’ at section 3 above.

Further information: For further information about these posts please email: Cancer.Strategy.2020@health-ni.gov.uk 
  
Closing Date: Applications must be submitted by 5.00pm on Thursday 19th September 2019 to: 

	For NI Civil Service departmental staff only: secondments@hrconnect.nigov.net  

	For staff from all other Partner organisations: interchangesecretariat@finance-ni.gov.uk 





7.  Endorsement

     Interchange Manager

	Joe Magee


Signed:


	06 September 2019 


Date:		


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]ANNEX A
Post:	Staff Officer (Project Team)
Branch:	Cancer Strategy Project Team
Directorate:	Hospital Services Reform Directorate
Location:	Annex 1, Room 1, Castle Buildings
Reporting arrangements:	Reporting to Grade 7 in Cancer Strategy Project Team

Background

As part of a major programme of work to transform our health and social care system in NI, as set out in Health and Wellbeing 2026: Delivering Together, the purpose of this project is to take forward the development of a new Cancer Strategy. 
Presentation of the paper to the Transformation Implementation Group (TIG), namely Transformation of HSC Cancer Services – Structures and Approach, demonstrated the changing picture since 2016, including the demographic evidence provided in the Population Health Needs Assessment, concluding that NI needs a new Cancer Strategy to provide direction and co-ordinated action across a wide range of fronts. This will include ensuring that the ongoing work on transforming oncology services and breast assessment is fully taken into account in the new strategy. This over-arching approach will be set out in a new strategy to address the stark projections of significant growth in the incidence of cancer in the local population by 2026 and beyond. 
Health authorities in England, Ireland, Scotland and Wales have all produced new cancer strategies in recent years; these are designed to further improve the outcomes for people affected by cancer. These strategies have all identified new approaches to service planning and delivery as well as prevention. Based on the experience in the other jurisdictions, the NI population will benefit from a comprehensive refresh of the HSC’s approach to preventing and treating cancer which the development of a new strategy will facilitate. 
Work has commenced to develop the new Cancer Strategy under project management methodologies and a requirement for two Staff Officers to assist with taking forward the work of several discrete workstreams has been identified. This work is expected to be completed by March 2020, but may be extended if required.

Main Duties

The overall aim of the post holders is to provide accurate and timely information and support to the project manager in the development of the new Cancer Strategy for Northern Ireland. 
The main duties of the post include:

Project Management and Finance
· To support the project manager in the day to day management, oversight and monitoring of the identified project tasks, delegating to team members as appropriate.
· To identify any variances to the project plan and advise the project manager in a timely fashion.
· To monitor project status updates and report project status back to the project manager, senior managers and others on a regular basis.
· To assist in the identification, management and resolution of the risks to the project.
· To produce appropriate product documentation and support appropriate project governance, oversight and scrutiny mechanisms.  
· To support the preparation of highlight and end stage reports, including the post project evaluation.
· To manage the budget associated with the project by creating spend profiles, tracking spend and overseeing appropriate financial processes.  
Manage Change
· To support the development of an outcome based approach to the project, ensuring that this information is at the centre of project decisions and implementation. 
· To undertake analysis of a wide range of data and to synthesize this data in order to make informed recommendations to the project lead.
Collaborating and Partnering
· Build and establish relationships with the workstream Leads to enable each workstream to produce a suitable report to inform development of the new Cancer Strategy.
· Encourage collaborative team working within own team and key stakeholders.
General 
· To undertake any other duties as may be allocated by the project manager.
· To provide high quality oral and written advice and guidance to senior officials, Minister and others as required.
· Line management role for one EO2.

Skills and Experience
Effective delivery of the objectives of this post will require the post holder to have the following skills and experience:
· Experience in managing change effectively to achieve successful outcomes.
· Strong people, financial, and project management skills.
· Ability to consult, negotiate, network and influence a diverse range of stakeholders, both internal and external to the organisation.
· Ability to exercise good judgment based on effective analysis and evaluation.
Where a skills gap is identified, appropriate training will be provided.

Additional Requirements

These are new, temporary posts for Staff Officers within the Hospital Services Reform Directorate. They are full time posts but consideration will also be given to applicants working reduced hours (minimum of 0.8).
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